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THE AI OPPORTUNITY

$104B
AI Market by 2034

SMBs are being left behind.

73% of SMBs cite data privacy as their #1 concern with 
AI adoption.

Zero offline AI solutions exist for them — until now.
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THE PROBLEM

Cloud AI is expensive.

Cloud AI is insecure.

Cloud AI is dependent on 
connectivity.
Cloud AI is inaccessible to SMBs.

Nobody's solving it.
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THE BONFIRE SOLUTION

A local-first AI terminal —
no cloud, no subscriptions, no data 
leaving your machine.

OFFLINE

Runs 100% 
locally.
No internet 
required.

PRIVATE

Your data 
never leaves
your device. 
Ever.

POLYGLOT

Multi-model 
support.
Swap AI 
engines freely.
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WHAT GETS INSTALLED

The Bonfire Architecture
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BONFIRE VS CLOUD AI

See the Difference
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THE FRANCHISE MODEL

Same model. Different industry.

Proven System

Standardized process
that scales

AIDE ↓

Pre-configured stack
with deployment 

scripts

Training

Comprehensive 
onboarding

& certification

AIDE ↓

16 sessions: 6 training
+ 10 certification

Brand Support

Marketing, tools,
& community

AIDE ↓

Bonfire brand assets,
deal support & 

community
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WHAT IS AN AIDE?

AI Deployment 
Engineer
• Certified to install & support Bonfire 
terminals

• Trained in local AI deployment for 
SMBs

• White-label & reseller rights included

• Backed by M3M3TIC LLC 
infrastructure
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YOUR 3-STEP PATH

From Signup to Revenue
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WHAT YOU GET

$18,000
One-time investment  ·  Lifetime license

  Pre-configured Bonfire ✓
terminal

  Full software stack & licenses✓

  Deployment scripts & tooling✓

  16 total 1-on-1 training ✓
sessions

  Sales & marketing playbook✓

  White-label & reseller rights✓

  Ongoing technical support✓

  AI Marketers Club + weekly ✓
webinars
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REVENUE MODEL

Two Paths to Revenue

White-Label

You keep 100% of your 
install fee

$8,000
avg per install

Reseller / Affiliate

20% commission on 
referred deals

$1,600
per $8K referral

2 white-label installs ($16K) + 1 referral ($1.6K) = $17,600/mo
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TRAINING & SUPPORT

We Set You Up to Win

16 Total 1-
on-1 
Sessions6 Bonfire Training 
&
Customization + 
10 Certification.
Personalized to 
your pace.

Deployment 
Playbook
Step-by-step 
guide covering
sales, installation, 
configuration,
and client 
handoff.

AI Marketers 
Club
Weekly webinars 
in John
Crestani's 
community, peer
support & deal 
pipeline sharing.
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USE CASES: SMB

Who Needs Bonfire?

Coaches

AI-powered client 
plans and session 

notes.

Marketing 
Agencies
Private AI 

copywriting and 
content creation.

Realtors

Listing descriptions 
and market analysis 

locally.

Lawyers

Confidential 
document 

summarization 
offline.

Accountants

Private financial 
analysis without 
cloud exposure.

Dentists

Patient comms and 
scheduling with 

HIPAA safety.

Plastic 
Surgeons

Consultation notes 
and imaging AI on-

prem.

Chiropractors

Treatment plans 
and patient records 

locally.

Insurance 
Agents

Policy comparisons 
and client outreach 

AI.

Financial 
Advisors

Portfolio analysis 
without data 

leaving the office.

Fitness Studios

Member 
engagement and 

program design AI.

Med Spas

Booking, 
consultations, and 

marketing AI locally.
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LICENSE NOTE

Hardware & IoT Eligible

Your AIDE license also permits embedding Bonfire 
Terminal into hardware and IoT devices.

Ask your sales representative for details.
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TESTIMONIALS

What Our AIDEs Say

“ I went from zero AI experience to deploying my first client in 3 
weeks. The playbook made it foolproof.

-- Jordan M., AIDE Cohort 1

“ The local-first approach sells itself. Clients light up when I tell 
them their data never leaves the building.

-- Sarah K., AIDE Cohort 1

“ Best 18K I have ever invested. I made it back on my second 
install. Now I am booked out two months.

-- David R., AIDE Cohort 1
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FREQUENTLY ASKED QUESTIONS

Do I need technical experience?

No. Our training covers everything from setup to sales. Many AIDEs come from 
non-technical backgrounds.

Is this a franchise?

It's a licensed ISV program — you get the tools, training, and community 
without franchise fees or royalties.

What hardware is required?

We provide a pre-configured Bonfire terminal. You just need a power outlet and 
a client.

How long until I'm earning?

Most AIDEs complete training in 2 weeks and close their first deal within 30 
days.

Can I do this part-time?

Absolutely. Many AIDEs start part-time and transition to full-time once pipeline 
fills up.
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APPLY NOW
bonfireterminal.com

or follow up with your sales representative

M3M3TIC LLC  ·  2026
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